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This paper deals with four aspects of philanthropic action: the novelty of the phenomenon 

of philanthropy in the post-communist settings, the philanthropy as a part of social policy, the 

combination of modern and post-modern values in philanthropic action and concept of State vs. 

individual in the development of philanthropy. These aspects of philanthropy are analysed on the 

basis of qualitative research recently conducted in Lithuania. 

Lithuania, as a post-communist country, does not have a strong tradition of philanthropy 

yet, as this tradition was almost impossible during the period of communist regime. Together 

with Independence philanthropic ideas are returning back to Lithuanian society, however at the 

same time (as the generations had already changed) to some extent these concepts are new in 

social life of Lithuania, as well of other post-communist countries. L. M. Salamon in his book  

“Global Civil Society” notices, that ambiguity is perhaps the principal characteristic to the post-

communist non-profit sector. Period since the fall of Communism in 1989 has been aptly termed 

the “rebirth of civil society”, but this rebirth has not been without its delivery pains and the 

peculiarities1. Thus, legacies of soviet mentality influence the present post-communist thinking 

and value system. S. M. Salamon mentions, “post-communist European citizens still have 

expectation about the state’s obligation to provide for citizen welfare”2.  The different attitudes 

to State and individual role in the social policy occurs. Thus it is not admiring that philanthropic 

action, which is the integral part of the social policy, is also rather confused.  

There could be distinguished three types of agents in the philanthropic process: donors, 

intermediators and recipients. The differences of philanthropy perception reveal the challenging 

dichotomy of post-modern values orientated to self-expression and traditional values. According 

to R. Inglehart, modern values are shifting towards post-modern values – from giving top 

priority to physical sustenance and safety, toward heavier emphasis on belonging, self-

expression and the quality of life.3 A major component of modernization is the shift from 

                                                
1 Salamon M. L. and Associates. Global Civil Society.-Baltimore, MD, 1999 p. 33 
2 Ibid. p.33 
3 Inglehart R. Modernization and Post modernization.-New Jersey: Princenton university press, 1997 p. 131 
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traditional (usually, religious) authority to rational-bureaucratic authority, justified by claims, 

that governing institutions were conducive to the general good4.  

Post-modern orientations place less emphasis on traditional cultural norms – especially 

those norms that limit individual self-expression.5 A central component of post-modern shift is a 

shift away from both religious and bureaucratic authority towards individual initiation and 

identity construction. 

Thus, in the light of modern orientations, philanthropic action is a duty and civic 

responsibility while under the  post-modern  values philanthropy it is a manner of self-

expression. However, our empiric study indicates that in present most philanthropic action is 

based on attitudes that have both modern as well as post-modern aspects. This might occur 

because of elements of the continuity between modernization and post-modernization, noticed by 

R. Inglehart. Post-modernization continues some of trends that were launched by modernization, 

particularly the processes of secularisation and individuation, but these processes have taken on a 

new character. Although postmodernism goes  with a continuing  decline in traditional religious 

beliefs, it is linked with the growing concern for the meaning  and purpose of life. Increasingly, 

individual rights and entitlements take priority over any other obligation.  

As it was mentioned above, our analysis and interpretation is based on the results of the 

qualitative research on philanthropic action carried out in Lithuania in Spring 2003. Ten in-depth 

semi-structured interviews, every approx. 1 hour long, with the representatives of each group 

were carried out.  The interview included 4 main topics: perception of concept “philanthropy” 

and experience in philanthropic action, political and value orientations, biographical aspects and 

other question that help to interpret the received information.  

The paper summarizes the major results the emerged from two of the four topics 

discussed during the interviews and  proposes some challenging empirical findings revealing the 

variety and diversity of philanthropy perception influenced by agent’s value orientations,  as well 

as political and civic attitudes.  

 

 

The Perception of  the  Concept “Philanthropy” 
 

Philanthropy is  a rather fuzzy concept, not a scholarly one, thus the variety and diversity 

of its'  understanding  in  academic level as well  as in the practical level, is rich. To set the 
                                                
4  Inglehart R. Modernization and Postmodernization.-New Jersey: Princenton university press, 1997, p.39 
5 Ibid., p.31 
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discourse boundaries in this paper as a main indicator of philanthropy we have chosen funds. 

Evidently, the notion of “philanthropy” also includes other important aspects, though they are 

not discussed in this study. 

  This chapter is dwelling on comparative analysis of the perception and interpretation of the 

concept “philanthropy” among agents of philanthropic action having different positions in this 

process. At the beginning of the interview the respondents were asked to choose the concepts 

that are most relevant to their activity, the philosophy and mission of their organization. As an 

example were proposed such concepts: sponsor, maecenas, , charity, donation, funding, support 

and etc. 

 

Perception of philanthropy by the donors 

As representatives of donors∗ were selected the leading business companies in Lithuania. 

The representatives were from Vilnius and Kaunas,  the two biggest cities in Lithuania.  

The Director of Public Relations Department of   telecommunication company having 

Scandinavian capital declared:”… we have to help. At first place it is  support and only then 

maecenas.”  This phrase reveals not only the rather modern perception of philanthropy , but also 

some priorities ranking. Later it was mentioned as well that they always wish to be the main or 

even the single sponsor, that shows the building of post-modern identity of individuality though 

their understanding at first sight indicates the traditional values that those having more should 

take care about not so well standing. There could be distinguished some not only charitable, but 

as well self-expression strives to create and develop their image by producing support as the 

main sponsor, that indicates that they wish to be noticed as some kind of maecenus as they find 

philanthropy valuable to their image.  The representative also mentioned  their wish to keep 

continuity in funding and thus distinguish themselves among other sponsoring companies. This 

notion indicates their strive to emphasize their individuality and reveals the post-modern 

orientation of showing themselves as a leading company in every field. The Head of their Public 

Relations Department admits that philanthropic action there is influenced by some economical 

expectations. According to the website of this organisation, in 2001 they donated for  funding the 

1,44 million litas and in 2002 about 1 million litas . This company is an active sponsor in culture, 

sports, information society development and other projects. The challenging fact is that the 

owners of this company are Scandinavians, where governmental social policy is strong and 

                                                
∗ There were some partially donors  at the same time having role of intermediator or recipient as well, the discussion 
on the issue with such persons will be analysed further in this text. 
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therefore philanthropic action is not so popular. That is why could be meaningful to take  the 

broader context  of some statistics as a view of Scandinavian countries.  

By the international statistical data, Finland has one of smallest non-profit sectors in 

Western Europe and limited support from philanthropy and public sector. Private philanthropy  - 

from individuals, corporations, and foundations combined – accounts for only 5.9 percent of 

non-profit income in Finland, while public sector payments account for 36.2 percents and the 

rest 57.9 percent  is for fees and charges.6 According to statistics, private philanthropy is not a 

dominant source of non-profit cash income in Finland for any field of activity. Thus it is not 

surprising, that as the Lithuania director  mentioned, the shareholders of the company were 

surprised by some philanthropic projects conducted by the company and  declared the wish to 

bring some experience to their country. The attention must be paid, that, as L. M. Salamon  

mentioned, a high philanthropic activity, especially in cultural field, is specific to most  post-

communist countries despite their not democratic past, thus the notion of some kind of 

“philanthropic idea export “  to the western country having low philanthropic activity is not so 

extravagant as it could seem at first sight.  

Another donor is also leading telecommunication company , established by an 

outstanding American  - Lithuanian. Its representative was the director of the Support Group, 

who declared: “philanthropy is giving and not requiring in return”. In comparison with the donor 

mentioned above and their  “sincere egoism”, this declaration might be called “the pure altruistic 

statement” or “naïve altruism”. The presence of charismatic personalities could be also noticed 

there by the notion, that “ in Lithuania still there are no meacenas, who may be called 

philanthropist (except American –Lithuanian dr. Kazickas∗, who is the founder of this 

company)”. The influence of this personality could be detected by occurrence rather traditional 

philanthropy perception that are specific to American tradition of philanthropy and that could be 

identified from this interview. The director of the Support group confirmed this by  mentioning 

that “support has many levels in Lithuania”, but the as most pure concept of philanthropy 

emphasized donation and charity.  

The representative also mentioned some critical point, that  sometimes sponsorship is 

confused by the concept of “philanthropy”  relating it to some activities of different level, for 

example, commercial projects.  

                                                
6 Salamon M. L. and Associates. Global Civil Society.-Baltimore, MD, 1999, p.74 
∗  Dr. Kazickas is called one of the richest Lithuanian in the world. Living in the U.S. from the WWII when his 
family as a lot of other Lithuanians emigrants, were escaping from the Soviet occupation, he represents the 
traditional modern civic values  characteristic elder American generation. 
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Talking about the beginning of their philanthropic activity, the representative of this 

company emphasized: “… at the moment we received the profit, we started our philanthropic 

action.” The “having more” identity, which was specific to the donor mentioned above could be 

noticed. The feeling of duty and priorities to traditional charity reveal the aspects of traditional 

modern values. This perception may be taken from American perception of philanthropy, where, 

as R. Putnam declares, “philanthropy is roughly twice as common among Americans as among 

citizens of other countries”.7According to statistical data , The U.S. have one of the largest non-

profit sector in the world. Private philanthropy – from individuals, corporations and foundations 

combined – accounts  for 12.9 percent of non-profit income in the U.S (30. 5 percent is for 

Public sector and 56.6 percent is for Fees, Charges).8 As data shows private philanthropy is not a 

major source of revenue of American non-profit organizations, however this index is double than 

in Finland. According to statistics, philanthropy in the U.S. turns out to be the dominant source 

of income in at least one field – the field of culture. Outstanding researcher in this field L. M. 

Salamon emphasises, that “this reflects the lack of political support for “high culture” in the U.S. 

and the resulting dependence of cultural institutions on the support of wealthy patrons.”9 It is 

hard to decide if Lithuania also has the similar cultural situation, but in this interview several 

times was mentioned that among all the field of their sponsorship, that are education, sport, art, 

culture, the latter has the special position. They are year-by-year sponsors of various festivals of 

classical music, modern music, jazz and etc.   

Thus, though declaring the traditional modern values, they also construct their post-

modern identity of individuality. The  director also mentioned that it is very important to be the 

main sponsor and to keep the continuity of the sponsorship as in some festivals they meet their 

clients and partners and “it is very nice that they see our input to the culture.” The latter phrase 

can be also commented as the post-modern attitude “it is nice that they see us nice.” 

The post-modern value orientation also emerges in the idea “ Not to give the fish, but to 

give a rod and to teach the fishing” [director of Support group from telecommunication 

company], as this reveals their strive not only to distinguish themselves as sponsors, but also to 

empower other people.  

Another potential donor representative, one big company from Kaunas refused to talk at 

all, motivating that their philanthropic action is no so developed, though their logo could be 

noticed almost on every advertisement of various project and as far as it is known from the talk 

                                                
7 Putnam. R. Bowling alone.- New York, 2001, p. 117 
8 Salamon M. L. and Associates. Global Civil Society.-Baltimore, MD, 1999.p. 274 
9 Ibid. p.278 
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with the Staff manager,  this company have Sponsorship Committee.  This indicates their rather 

poor perception of philanthropy as they use the philanthropy only as a marketing instrument. 

The director of the other donor company in Kaunas mentioned  that philanthropy is 

“when one man wish to help another one”. It is important to notice, that the emphasis put on the 

“wish” not “duty” indicates their post-modern attitudes. The other post-modern aspect can be 

detected  as the individual help to individual is emphasized. It was also remarked that they 

support usually those projects which are close to the field of their activity, as developing the field 

of their activity eventually they develop their business. It could be noticed that the director of 

this company strongly identifies her individuality and philanthropic action with the field of 

company’s activity.  In comparison with the donors mentioned above this company  has rather 

weak philosophy on philanthropic action. The single shareholder and the owner of this company 

before agreeing for the interview with the director , has made a remark, that “philanthropy is the 

activity of rich foreign people not knowing where to put their money …” Such sceptical attitude 

indicates  the lack of  civic values and philanthropic culture, that, might be assumed, was 

influenced during communist period.  

Summing up it becomes clear that most donors emphasize the philanthropic  duty.  The 

profit that helps to construct the  individual identity and  the large scale of visibility is also rather 

important in this group. The international context of philanthropic action (the Scandinavian and 

the American experience) gave more comprehensive characterization of their perception of  the 

concept pf philanthropy. 

 

Philanthropy perception by intermediators 

The intermediators  were representatives of various NGO’s , foundations, people having 

broad social activities, thus the interviews with these people were rich with  various, 

philosophical ideas, interpretations and thoughts. The characteristic feature of this respondent 

group is that do not earn, as donors do, but raise funds. The philanthropic action is their main 

activity, while the donors participate peripherally. 

  The representative of one Kaunas NGO referred to philanthropy as “a willingness to 

share with others the knowledge, skills and information’, and she emphasized that “I do not 

approve the traditional charity”.  This thinking is based on rather post- modern values, as well as 

the idea to share with others the knowledge and information.  During the interview she all the 

time put accent on individuality and intellectual capital as a main value in philanthropy. This 

respondent was the only whose value is very directly oriented towards post-modernism. It is not 
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surprising as the NGO itself is in the domain of women empowerment, self-expression, 

individuality raising and etc.  

The representative of Vilnius foundation of former Conservative Government ministers’ 

spouses, demonstrated her more traditional modern values understanding philanthropy as “an 

inclination to share with other the good you have”. She noticed that “philanthropy is a way of 

thinking”. It was also mentioned that all concepts related to philanthropy, such as sponsor, 

maecenas, charity, donation, promotion, support and etc., to her are acceptable. This statement  

reveals rather weak differentiation of phenomenon.  It should be reminded that, as it was 

mentioned above, some intermediators having more post-modern attitudes indicated that charity 

is not meaningful and some donors implied that the distinction of sponsorship and philanthropy 

is relevant. 

Another respondent, the parliamentarian, representative of Conservative party, former 

prime-minister and active actor of public life mentioned that “all these concepts are like 

synonyms” and that he never was thinking which of these concepts is more relevant, appropriate 

and etc. According to him, “Philanthropy is thought to be support, giving to others”. This 

disposition reflects values of traditional charity maybe characteristic to people having 

conservative political thinking. Talking about  the philanthropic action generally, the politician 

referred to the President Bush, whose policy is also right-oriented,  as a successful example of 

State promotion of philanthropic action. The  modern values may be also identified from the 

respondents  saying that at present in Lithuania probably the most effective charity organizations 

are religious organizations. On the other hand, it might be found some aspects of post-

modernism, as the respondent, talking about the reasons effective philanthropy, mentioned, that 

the religious organizations are effective in philanthropy as they help solving not only social 

(related to subsistence questions) problems, but cultural (related to existential issues) problems 

as well.  

Another intermediator from Kaunas academic community more directly demonstrated 

post-modern attitudes. “Philanthropy is loving people, as this is what the word means in Latin,  

and I understand   this concept with charitable support without waiting for appreciation.” This 

explanation is more philosophical and even a bit poetical than those mentioned before and this 

might be specific to academic people who are more concerned about concept origin, 

development and etc..  Participating in  philanthropy in both roles as donor and as intermediator, 

she mentioned that “giving is some kind of self purification and donor should feel uncomfortable 

in case his donation is praised”. The emphasis on the  self –purification in philanthropy  prompts 

the idea that business is like a dirty thing. Such emphasis could be done only by intermediator as 
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both the donors and recipients consider philanthropy as a secondary activity and just 

intermediators are working there as in the main field. 

The challenging fact is that this academic person, being as well a donor, several times in 

interview rather proudly mentioned how people are thankful for her and how she is important in 

their life.  Giving the prominence to the individuality and image might be interpreted as one of 

the ways of post-modern thinking. 

Summing up the ideas pronounced in this sub-chapter, the intermediators’  perception of 

philanthropy is more broad and philosophical. In comparison with the donors, the 

intermediators’ understanding of philanthropy is softer, the stronger emphasis is put on the 

importance of knowledge, skills and competence. 

 

Philanthropy perception by recipients 

The representatives of recipients were selected from various fields of activity , from 

religion  and cultural to animal protection organizations. The recipients represent the various 

social groups disadvantages, assistance needs and problems. They are solving and implementing 

the issues related to community development, social service provision and etc. The philanthropic 

action is the very important to their activity, maybe that is why talking about philanthropy they 

were more emphatic than donors and  more concrete than intermediators.  

The artist and director of the Kaunas theatre understanding philanthropy as “loving 

people “ and  “ this love induces people for donations”.  Notwithstanding this , it was mentioned 

that  “in nowadays very little is done from love”. This perception was similar to the one of 

intermediator from academic community. This similarity might be influenced by the fact that 

they both have  cultural affiliations and both are from the elder generation that other respondents. 

The representative from the theatre  as very important factor in supporting art indicated the 

reciprocal benefit.  The interview revealed that the theatre is not only a recipient, but a donor as 

well, giving the voluntary concerts, performances to children, old people, disabled people. The 

director of the theatre time from time emphasized that he is acting in philanthropic  process  not 

for others, but for himself as he gets some pleasure from this action. As a most outstanding 

example was mentioned the volunteer performances in Chernobyl for the people who were 

working there after the catastrophe. He also mentioned some philanthropic action as the manner 

of his self-expression. This idea very clearly highlighted  his post-modern values orientation.  

The representative gave a challenging thought that supporting theatre, sponsors supports not the 

theatre who gets money selling tickets, but spectators, as then the ticket prices are lower. The 

idea of such indirect support  revealed rather non-traditional, post-modern thinking. 
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Another  recipient was the  Polish nun living by mission in Lithuania for 8 years. The nun 

talking about conception of philanthropy, mentioned that “philanthropy is help to others  and  

this  concrete  help is namely material, but , as a nun, I should mentioned, that the support of the 

soul is also very important”.  There is an obvious the combination of  modern and post-modern 

values that was mentioned above talking about the processes of individuation. As a nun she 

declares the traditional values for the help to the others, but this help have some post-modern 

aspects. On the other hand the Christian Church always declared the priority for spiritual matters. 

Comparing Lithuanian and Polish situation in the aspect of philanthropy, the respondent 

mentioned that there is no essential differences in philanthropy development as both countries 

are post-communist.  There might be also another earlier historical aspects of Polish and 

Lithuanian philanthropic traditions. According to L. M. Salamon , from the Middle Ages to the 

end of the 18th century, when Poland , as well as Lithuania, lost its sovereignty, two key 

traditions shaped the evolution of voluntary activity in this country: first, religious charity and 

philanthropy fostered by Catholic Church; and second , a more secular welfare tradition marked 

by interventions and contributions of the aristocracy.10 It should be mentioned that Lithuania and 

Poland  in Middle Ages and many times later was a single state ruled by Lithuanian or Polish 

kings. This historical fact also  might influence the similar development of social policy in each 

country. Significantly in both countries, the independence movements  in the 19th century was 

cultivated and housed by Roman Catholic Church as well as secular non-profit organizations.  

The representative  mentioned that at present the main funds for their activity are 

received from their Congregation located in Vatican, however some Lithuanian donors are also 

giving some funds. Some local government institutions were also mentioned as  donors. As it 

was mentioned above, the relevance of Catholic Church in philanthropic action was emphasized 

by one of the intermediators, Conservative politician and public activist. 

Another representative of the recipients was from the administrative department of the 

Zoo. She is responsible for the marketing and  asked about the concept of philanthropy 

mentioned the sponsorship to animals and that “the sponsors of the Zoo are called the patrons of 

the animals”. According to the activity of this organization, the perception of philanthropy is 

post- modern by default as the traditional idea of philanthropy is help for people, not animal.  

The perception of philanthropy described by the representative was distinguished as a concrete 

action, not a value orientation. 

                                                
10 Ibid, p. 326 



Working paper,  July 17, 2003 10 

Summarizing this chapter the main attribute of recipients’ perception of philanthropy  is 

their sense of material inferiority, however at the same time they emphasize their symbolic 

cultural superiority. The description of philanthropy was less concrete and materialised  than the 

one of the donor’s, however not so soft and philosophical as intermediators’. Talking about the 

donors the recipients mentioned not only companies having big financial capital, but also 

individual sponsors. 

 

Role of the State vs. Individual  in  the Development of Philanthropy in 

Lithuania 
 

The above mentioned examples from the USA, Scandinavia and Lithuania, provides the 

theoretical thinking, that State is rather important in determining  the manner of social policy and 

at the same time the process of philanthropy as  an integral  part of it. In this chapter we look at 

this discussion about the development of philanthropy in two aspects: one,  the direction of the 

process of philanthropy, is it upward , from the individual to the state, or is it downward from the 

State to the individual and another and the  negative/positive attitude to the State and individual 

role in the philanthropic action. 

The respondents were asked to evaluate the present situation  in process of philanthropy and to 

indicate the ideal situation by percents. The dichotomy of negative attitude to the State and to the 

individual occurred. 

Donors’  attitudes 

 

In comparison with other philanthropic issues discussed  during the interviews this 

question reflected a lot of elements of post-modern thinking. This may be caused by the present 

situation in Lithuania where the State influence, as it was mentioned almost by each respondent, 

is considerably low, starting with not favourable legal environment and ending very low 

motivation for philanthropic initiative. 

Public relation director from the Scandinavian company demonstrated post-modern 

orientation: “ The major part depends on the individuals as the State activity in this field in 

Lithuania is not very effective. To foster the development of philanthropy there should be the 

ratio of  “fifty- fifty”. Thus the representative indicated that the philanthropic initiative should be 

“down -up”, putting the emphasis on the individuality. However from intonation in this interview 

was obvious that the respondent emphasized that the State activity should be considerably more 
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effective then it is now. There might be found some parallels or maybe sentiments to “the 

“Nordic-type” government social system based on the principle of universal coverage”11. Rather 

negative attitude to the present state role occurred , though the thinking about stronger State 

initiative indicates modern attitude . 

The representative from the Telecommunication company founded by American- 

Lithuanian, director of Public Relations announced: “Everything should come from the 

individual, from the personality” . The “down-up” initiative indicates their post-modern attitudes 

at this point.  Talking about the division of the role in  philanthropic action, the positive approach 

to the individual emerged.  Though the representative noticed the same “fifty-fifty” ratio  as it 

was mentioned by the  other donor, the comment on this had  a bit different meaning: “as much 

the development of philanthropy is important  to the individual, as much it is important to the 

State.” At this point the positive attitude to the State could be noticed as well, that confirms the  

statement of their “naïve altruism”.  The representative also emphasized that “The philanthropy 

should be a tradition, a part of culture…”. This idea reflects American philanthropic attitudes, 

where  during the Great society era of the 1960s, the widespread partnership developed between 

government at all levels and non-profit organizations.12 

The director of the other donor company in Kaunas also demonstrated the combination of 

modern  and post-modern orientations: “ The State is not strong in philanthropy yet…” There 

some phases in the process of  philanthropy  could be distinguished. The positive approach to the 

State appears, though just in the phase of development.  Talking about the future the emphasis is 

put on the individuality: “ The State policy is the most important in philanthropy, but is should 

pass some time to raise the individualities that understand the necessity of philanthropy.”  The 

representative indicated the present  “up-down” initiative on philanthropy:  “95 percent depends 

on the State and other may be on the individual”.  This initiative direction probably change as the 

process of philanthropy will pass the phase of development, and the individualities 

understanding the importance of philanthropy will appear. 

Summing up, the donors mostly put accents on the individuality and the “down-up” 

philanthropic initiative. However the importance of the State in this field is also mentioned 

especially in the phase of philanthropy development. 

 

 

 

                                                
11 Ibid., p.79 
12 Ibid, p. 274 
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Intermediators’ attitudes 

 

The analysis of intermediators approach to the individual  and State initiative in 

philanthropic action also revealed the domination of  post-modern value orientation. Meaning 

that the majority of intermediators demonstrated the post-modern values earlier talking about the 

perception of philanthropy concept, this was not so surprising as this discussion with donors, 

however some challenging ideas appeared there as well.  

The representative from Kaunas  NGO was concrete:  “ The initiative should be “down –

up”, the individuals, communities  should start this action. But, of course, it is good that in the 

governmental institutions there are people understanding this initiative.” As it was mentioned 

above, this representative demonstrated direct orientation to post-modernism, thus it is not 

surprising the positive approach to the individuality emerged: “I think that the bigger half , 

approx. 60 percent of initiative should be from the individual.” Later in this interview  the post-

modern attitudes were obvious as well, the respondent for several times repeated that the “ the 

State should make decisions under the influence of individuals”.  

Representative of the Vilnius foundation of former ministers’ spouses declared the 

composed modern and post-modern ideas saying: “ At the beginning the initiative should belong 

to the individual as the state is rather rigid…”   The “down –up” initiative  and the note of about 

the “rigidity of the state” revealed  some entrepreneur thinking based on post-modern values, that 

the individual is a flexible to various initiative, while the State is not.  Though later in the 

interview the approach appeared to be rather modern conservative: “In order to develop the 

philanthropy, the individual initiative should not be large, several percents, the more important is 

individual work  and only at the end there should be finished institutionally. The individual 

initiative should end at the professional institutional level.” This statement reveals the positive 

attitude to the State, which makes the final decision  and determines the participation in 

philanthropic action.  This conservative view is not surprising  in this case as this representative 

also demonstrated rather conservative thinking on the issues discussed above. 

During the interview with parliamentarian, one of the leaders of governmental 

opposition, active actor of public life, also mentioned the present rigidity of the Sate in 

philanthropy: “At present the State by legal basis do not promote the real development of 

philanthropy  and stay far  behind the individual initiative”.  There the reserved approach to the 

present State could be noticed. This could occur that at present the conservatives are in ruling 

opposition and after the remark, that present ruling majority are social-democrats, the politician 

replicated: “For the meantime in Lithuania is very problematic with ideological identities and I 
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think, that social-democrats never went into the question why they are social democrats. This 

presumably will be in the future …” Having rather the conservative political thinking, talking 

about the future of philanthropy in Lithuania the respondent declared: “I would not give the big 

role to the State. Philanthropy is the matter of private initiative and a part of genuine aristocracy 

and city culture that was destroyed during the various occupations. It should be taken the 

example of  President Bush, who started to distribute the major part of social support  to and by 

religious communities.”  Despite the  emphasis on the individual initiative , the example of  the 

U.S. social policy indicates, the “up-down” initiative, where the Sate determines the 

philanthropic action to the individuality.  

Another intermediator from Kaunas academic community  demonstrated the positive 

attitude to the individual: “80 percents should belong to individuals and 20 percents to  the State 

legal basis. This 20 percents should reflect the flexibility and the encourage to the individuals 

acting in this field.”  The “up-down” initiative and  other her  post-modern attitudes also reflects 

one of  

Summing up the intermediators’ discussions, the emphasis  on the individual was not so 

strong and common as among the donors. It was mentioned that individual or individual group  

philanthropic initiative should be encouraged and supported by the State. 

 

Recipients’ attitudes 

 

The recipients approach reflected the more concrete assessment of present philanthropic 

action.  As well as in the discussion on the previous issues of philanthropy , the post-modern 

thinking was dominating among the representatives of this respondent group.  

Theatre director and artist from Kaunas declared the positive approach to individual: “… 

at present there is only individual initiative.” Though talking about the individuality, the 

relevance of the initiative of the State was also mentioned: “There should be state initiative 

expressed in favourable legal system, but there is not. At least the division of initiatives should 

be “fifty-fifty”. There the similar division into phases as it was noticed among the intermediators 

could be detected.  The representative puts the emphases  on in the phase of development of 

philanthropy while some of the donors distinguish the initiative of the State in this phase.  

Polish nun was the only respondent who talking about the present philanthropic situation 

in Lithuania demonstrated rather modern  traditional thinking putting demonstrating the positive 

attitude to the State: “It is hard to say, but I think, that State has bigger influence …”  This is 
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explained meaning the  “up-down” initiative:  ” as when the individual meets some legal 

obstacle, he can not do anything by himself.” [Polish nun living in Lithuania for 8 years].  

However later on talking about the effective ratio of State-individual initiative , her 

thinking was similar to the one of others respondents: ”The initiative should be “fifty-fifty”, as 

the State is created by  people and the individual should not be left alone by his initiative as 

well.” In these words it might be  noticed some disappointment  with present legal basis. As a 

nun having  rather modern traditional thinking and keeping the Christian morality, during the 

interview she for several times emphasized that it must not be everything put neither on the state 

nor on the individual. It was also mentioned, that  for the effective individual activity there 

should be some institutional encouragement. This idea reveals the thinking based by modern 

traditional values.  

The respondent from the Zoo Public Relation department refused to judge about the 

present philanthropic situation in Lithuania, while talking about the effective initiative in 

philanthropy put some slight emphasis on the individuality: “The initiative should be reciprocal, 

but the individual initiative should be greater – 60 and 40”. This post-modern thinking was not 

directly declared in the discussion on the previous issues as well. The notion of “down-up” 

initiative could be also revealed  from this interview, though it was not directly pronounced. 

Summarizing the thoughts that were discussed on the issue of State and individual 

initiative in philanthropic action, the majority of respondents declared the post-modern values 

emphasizing individuality of philanthropic action one hand,  though on the other hand at least 

one third of initiative was left to the State.  

 

 

Provisional conclusions 

 
The issues analysed in this paper revealed the  dichotomy of post-modern and modern 

attitudes. The modern attitudes related to the traditional charity are still alive, but not so popular 

as post-modern value orientations declaring philanthropy as a manner of  self- expression. 

The dichotomy and the domination of post-modernism, might indicate that the majority 

of people are just coming to post-modernism, but the continuity with the modernism really 

exists. This might occur as a subsequence of communist period as at this time the society was 

demolished on social level as well as  on economical. As R. Inglehart noticed, societies that had 

already attained high levels of existential security some time ago should have undergone an 
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intergenerational value shift toward post-modern values13. The Lithuania , as post-communist 

country , still passing the transitional economic as well as social period, is approaching  this, but 

it takes time to change the manner of  thinking and value system. On the other hand, according to 

R. Inglehart, “the value systems of majority of the world’s people are anything, but random”14… 

In the philanthropic process the positive attitude to the individual dominates, however the 

role of the State is also considered as a relevant one. Though the attitudes to individual vs. State 

initiative is rather confused, both of them are regarded as the main force for the development of 

philanthropy as well as social policy which the integral part the philanthropy is. 

Probably the combined values system having both modern and post-modern aspects 

exists in every, not just post-communist, society, however such attributes as the novelty of this 

phenomenon as well as the distinction of the sponsorship from philanthropy is specific exactly to 

the post- communist society. 

                                                
13  Inglehart R. Modernization and Postmodernization.-New Jersey: Princenton university press, 1997p.131 
14 Ibid.p.297 


