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LA OFICINA EUROPEA
Soporte a los investigadores



Ciencia 
Excelente

Reto 6
Ciencia con y 

para la Sociedad

Infraestructuras

Retos Sociales 
(salvo R6)

Liderazgo 
Industrial

EIT JRC

H2020

La OFICINA 
EUROPEA

• Promote the participation and 
leadership of the Spanish R&I system
in H2020. 

Objetive

• EXCELLENT SCIENCE: ERC & MSCA
• SWAFS
• Challenge 6
• COST

Areas

• OPIs, Universities, public R&I centres

Target group



I. ERC BASICS



European Research Council

ScC

ERCEAEC

• Scientific excellence: sole 
evaluation criteria (IP and 
project)

• Bottom-up approach: All 
fields

• Individual projects (IP)
• Attractive funding [StG: 1,5 

M€] [CoG: 2,0M€] [AdG: 2,5 
M€] 5 years

• Portability of grants
• 3rd countries incentives 

(additional budget)



European Research Council

ScC

ERCEAEC
22  eminent scientists, covering all
disciplines
President: JP Bourguignon



WP2016
Novelties & Calendar of the call for proposals



Three types of grants + PoC

Starting Grants
starters 

(2-7 years after PhD) up 
to € 2.0 Mio 

for 5 years

Advanced Grants 
track-record of 
significant research 
achievements in the 

last 10 years
up to € 3.5 Mio 

for 5 years

Proof-of-Concept 
bridging gap between research - earliest stage of marketable innovation 

up to €150,000 for ERC grant holders

Consolidator Grants
consolidators 

(7-12 years after PhD) 
up to € 2.75 Mio 

for 5 years



STARTING GRANTS: BASIC PROFILE
SIZE 1,5 M€ [2,0 M€] 5 years

OBJETIVE nurturing the next generation research leaders. 
To support excellent Principal Investigators at the career stage at 
which they are starting their own independent research team or 
programme

ELEGIBILITY PhD 2 -7 years [ limited reasons for extension]. 

HI support letter

PROFILE Potential for independence and evidence of maturity

Good track-record of early research achievements, appropriate to 
their research field and career stage
At least one major publication without PhD supervisor 

Commitment to the project > 50%. At least 50% in Europe

Maternity
(nx18months)

Long-term illness



CONSOLIDATOR GRANT: BASIC  
PROFILE

SIZE 2,0 M€ [2,75 M€] 5 years

OBJECTIVE Support excellent PI at the career stage at which they may still be 
consolidating their own independent research team or programme. 
PI must demonstrate the ground breaking nature, ambition and 
feasibility of their scientific proposal. 

ELEGIBILITY PhD 7 -12 years [ limited reasons for extension]. 

HI support letter

PROFILE Independence and evidence of maturity shown
Promising track-record of early research achievements, appropriate 
to their research field and career stage
Several publications without PhD supervisor

Commitment to the project > 40%. At least 50% in Europe

NEW!!

Maternity
(nx18month

Long-term illn



ADVANCED GRANTS: BASIC PROFIL

FUNDING LEVEL 2,5 M€ [3,5 M€] 5 years

OBJECTIVE Attract and reward top scientists from anywhere in the world to 
conduct frontier research in Europe

ELEGIBILITY No conditions on PhD. Only HI support Letter

TRACK RECORD Strong leadership profile (impact, recognition,…)
Excellent track record in recent years (10 yrs) [limited reasons for
considering >10 yrs]

10 selected publications

3 monographs

Patents/Expeditions/Prizes/Conferences/Academies…

30% of time devoted to the ERC project. 50% in Europe

• Signs GA
• Independence 
• 25% Overhead
• Not formally evalua
• Must be in EU or As

Flexible schemes
possible BUT monitored



ERC 2016: (Provisional) Calendar & 
Budget

StG CoG AdG PoC

Call Opens 23 July 2015 15 Oct. 2015 24 May 2016 7 Nov. 2014

Deadline(s) 17 NOV 2015 02 FEB 2016 01 SEP 2015

16 Feb. 2016

26 May 2016

4 Oct. 2016

Budget (M€)

(nr. of grants)

485

(335)

605

(335)

540

(235)

20

(130)

Results
29 April  2016

1 Sept. 2016

1 July 2016

1 Dec. 2016

16 Jan. 2017

16 Mar. 2017

May 2016

Oct. 2016

Jan. 2017



ERC Work Programme 2016: Novelties

Horizon 2020
• Starting; Consolidator; and 

Advanced Grants
• Proof of Concept for ERC PIs
• Overhead: 25%
• Extension of restrictions based 

on the outcome of the 
evaluation of the 2014 calls

• Open access is now mandatory
• Templates for CV (flexible)

WP2016
• Elegibility criteria: 

Reference date will be 
01.01.2016

• No budget pre-distribution 
per domain: PE, LS, SH

• Update of panel titles, 
subtitles and descriptors

• Restrictions only for STEP1
• Restrictions for misconduct
• Opt in open DATA pilot



Resubmission Restrictions

 A Principal Investigator whose proposal was evaluated as category C in the Starting, Consolidator or 
Advanced Grant calls for proposals under Work Programme 2014 or 2015 may not submit a 
proposal to the Starting, Consolidator or Advanced Grant calls for proposals made under Work 
Programme 2016.

 A Principal Investigator whose proposal was evaluated as category B at step1 in the Starting, 
Consolidator or Advanced Grant calls for proposals under Work Programme 2015 may not submit a 
proposal to the Starting, Consolidator or Advanced Grant calls for proposals made under Work 
Programme 2016

 A Principal Investigator whose proposal was evaluated as category B at step2 in the Starting, 
Consolidator or Advanced Grant calls for proposals under Work Programme 2015 may submit a 
proposal to the Starting, Consolidator or Advanced Grant calls for proposals made under Work 
Programme 2016.

 A Principal Investigator whose proposal is finally evaluated as category A in the Starting,
Consolidator or Advanced Grant calls for proposals under Work Programme 2015 may submit a
proposal to the Starting, Consolidator or Advanced Grant calls for proposals made under Work
Programme 2016.

Not in 
Step 2 
“B”!!!

EUROPA EXCELENCIA



Resubmission Restrictions (Integrity)

 A Principal Investigator whose proposal was rejected 
in the grounds of a breach of research integrity in the 
calls for proposals under Work Programme 2014 or 
2015 may not submit a proposal to the calls for 
proposals made under Work Programme 2016.



Submission of proposals

PART A – online forms

A1 Proposal and PI info
A2 Host Institution info
A3 Budget

PART B2 – submitted as .pdf

• Scientific Proposal 15 p.

Annexes – submitted as .pdf

• Statement of support of HI
• If applicable: explanatory 

information on ethical issues;
copy of PhD (StG, CoG); 
document for extension of 
eligibility window (StG, CoG)

PART B1 – submitted as .pdf

• Extended Synopsis 5 p.
• CV 2 p.
• Track Record 2 p.



Submission of proposals

PART A – online forms

A1 Proposal and PI info
A2 Host Institution info
A3 Budget

PART B2 – submitted as .pdf

• Scientific Proposal 15 p.

Annexes – submitted as .pdf

• Statement of support of HI
• If applicable: explanatory 

information on ethical issues;
copy of PhD (StG, CoG); 
document for extension of 
eligibility window (StG, CoG)

PART B1 – submitted as .pdf

• Extended Synopsis 5 p.
• CV 2 p.
• Track Record 2 p.

• One strict single deadline

• Proposal complete (A+B1+B2) + HI 
letter and other docs: readable

•Panel identification and keywords



Panel Structure

Life Sciences
 LS1 Molecular & Structural Biology &  

Biochemistry
 LS2 Genetics, Genomics, Bioinformatics & 

Systems Biology
 LS3 Cellular and Developmental Biology
 LS4 Physiology, Pathophysiology &  

Endocrinology
 LS5 Neurosciences & Neural Disorders
 LS6 Immunity & Infection
 LS7 Diagnostic tools, Therapies & Public 

Health
 LS8 Evolutionary, Population & 

Environmental Biology
 LS9 Applied Life Sciences & Biotechnology

Social Sciences and Humanities
 SH1 Individuals, Institutions & Markets
 SH2 The Social World, Diversity and Common 

Ground
 SH3 Environment, Space and Population
 SH4 The Human Mind and its Complexity
 SH5 Cultures & Cultural Production 

(Anthropology)
 SH6 The Study of the Human Past

Physical Sciences & Engineering
 PE1 Mathematics
 PE2 Fundamental Constituents of Matter
 PE3 Condensed Matter Physics
 PE4 Physical & Analytical Chemical Sciences
 PE5 Materials & Synthesis
 PE6 Computer Science & Informatics
 PE7 Systems & Communication Engineering
 PE8 Products & Process Engineering
 PE9 Universe Sciences
 PE10 Earth System Science



The evaluation process

Panel Members
(10-15 experts)

Proposal remotely
reviewed by 3-4 panel 

members

Panel Meeting

A

B

C

Panel Meeting
Final Meeting

Interviews

New revision by panel 
members + external

referees

STEP I: Part B1 STEP2: B1+B2

A

B

25%

50%

RANK 

RANK 

FINAL 
RANK 



RESOURCES
Am I a good candidate? Is my project ERC-like? Panel choice?



Basic recommendations

Minimum profile

Evaluation questions!

Evaluation process

Panel description

Important details: 
References do not
count againts page 

limits!!



Read the work 
programme ( & 
IfA)

Decide your 
PANEL & 
keywords

Look for ERC 
projects in this 
panel

Compare your CV 
with other
grantees

Compare projects 
(not that much 
info, but still…): 
Abstract on cordis

Check who may 
read your 
proposal







@esHorizonte2020

esHorizonte2020

Contacto NCPs

Listas de distribución



Taller on-line de preparación de 
propuestas

Soon, some videos too



SUPPORT SERVICES
Pre-screening, mock interviews, and workshops



Pre-screening of proposals: What is it?
• Proposal pre-screening: 

announced at 
www.eshorizonte2020.es
– Who? Any elegible PI 

applying to StG or CoG
– Evaluators are expert

scientists, but not in the
same field. Confidentiality
agreement signed.

• Proposal sent through the
HI project office at 
revisiones.erc@oficinaeuro
pea.es before a specific
deadline (set by us) 

No es una revisión científica en 
estricto sentido, sino una valoración 

de la propuesta que busca mejorar su 
estructura, claridad y atractivo

http://www.eshorizonte2020.es/
mailto:revisiones.erc@oficinaeuropea.es


Past editions of the service

2014
StG2014 CoG2014

Revisiones 55(19%) 57(21%)

Paneles 18 21

HI 31 32

Revisiones/ 
Experto
[min, máx]

3,8 [1,7] 3,8 [1,9]

Expertos 15 (17) 17 (17)

2015
StG2015 CoG2015

Revisiones 46 (23%)* 37 (22%)*

Paneles 19 20

HI 29 21

Revisiones/ 
Experto
[min, máx]

3,8 [1,7] 3,8 [1,5]

Expertos 10 (13) 10 (13)



Survey 2014
ERC Primary Panel distribution

Panel (survey) Panel (service pop)

26%

29%

37%

4% 4%

Starting Grant
Very useful, most
have been integrated

Useful, they have
helped to draft the
final version
Ok, some changes
have been introduced

Not very useful

Completely useless,
comments weren't
relevant at all

36%

25%

22%

14%
4%

Consolidator Grant

Very useful, most
have been integrated

Useful, they have
helped to draft the
final version

Ok, some changes
have been
introduced

Not very useful

90% of respondents would recommend
the service to a colleague



Mock interviews

• Expression of interest from
the candidates needed (we
don’t know!)

• Common session + Q&A

• Individual mock interview
(same conditions than the
real one + 5 min of 
discussion)

• Panel=panel member
+grantee

Supone un esfuerzo de dedicación 
por parte de los evaluadores y 
grantees que nos ayudan y que 

hacen una gran labor



ANALYSIS OF RESULTS [2008-
2013]

Spanish Participation at ERC [2008-2013]



Country rank. 230 grants in Spain in 
FP7

230 grants, rank 8th, behind IT, CH, IL 
Slightly underperforming wrt top publications



Evolution & Success Rate
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Lower participation in H2020 calls for
proposals
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Starting Grant vs Advanced Grants

58%

42%

TOTAL GRANTS

STG ADG

62%

38%

SPAIN

STG ADG



Domain distribution

19%

36%

45%

TOTAL

SH LS PE
19%

34%

47%

SPAIN

SH LS PE



Performance in Physics and 
Engineering
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PE: Summary & Conclusions

• Poor performance in 
PE10, PE6, PE4, PE7

• Good data PE5, PE8, PE2

• Poor performance in PE7, PE9, PE10
• Possible improvement in PE1, PE3, 

PE5
• Good data for PE4, PE8

Advanced Grant (2008-2013)

EVALUATED EVAL (ES) WEIGHT ES GRANTED GRANTED 
(ES)

WEIGHT
(ES)

PE1 712 32 4,5% 101 3 3,0%

PE2 755 41 5,4% 96 5 5,2%

PE3 701 42 6,0% 82 3 3,7%

PE4 560 42 7,5% 63 5 7,9%

PE5 767 55 7,2% 91 5 5,5%

PE6 635 39 6,1% 68 3 4,4%

PE7 468 31 6,6% 52 0 0,0%

PE8 731 66 9,0% 80 6 7,5%

PE9 547 25 4,6% 59 0 0,0%

PE10 601 18 3,0% 68 1 1,5%

6477 391 6,0% 760 31 4,1%

Starting Grant (2009-2013)

EVALUATED EVAL (ES) WEIGHT (ES) GRANTED GRANTED 
(ES)

WEIGHT 
(ES)

PE1 783 47 6,0% 112 7 6,3%

PE2 1055 73 6,9% 127 10 7,9%

PE3 1047 96 9,2% 114 9 7,9%

PE4 835 79 9,5% 98 5 5,1%

PE5 1127 148 13,1% 130 15 11,5%

PE6 1165 118 10,1% 131 3 2,3%

PE7 665 74 11,1% 72 4 5,6%

PE8 886 83 9,4% 95 9 9,5%

PE9 700 61 8,7% 76 5 6,6%

PE10 764 55 7,2% 81 1 1,2%

9027 834 9,2% 1036 68 6,6%



Performance in Life Sciences

Performance in LS panels
StG(2009-2013)

Performance in LS panels
AdG(2008-2013)
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LS: Summary & Conclusions

• Best panels: LS3 y LS4
• Better proposals needed in 

LS1, LS5, LS6, LS7
• LS9: Too many proposals?

• Best performance in LS4 & LS7
• Better proposals needed in LS8
• No projects in LS5!

LS StG[2009-2013]
EVALUATED EVAL (ES) WEIGHT ES GRANTED GRANTED 

(ES)
WEIGHT 

(ES)

LS1 771 70 9,1% 92 2 2,2%

LS2 817 74 9,1% 99 7 7,1%

LS3 699 73 10,4% 87 7 8,0%

LS4 789 105 13,3% 96 8 8,3%

LS5 1023 68 6,6% 120 4 3,3%

LS6 757 74 9,8% 89 2 2,2%

LS7 964 92 9,5% 111 3 2,7%

LS8 708 71 10,0% 87 5 5,7%

LS9 573 129 22,5% 63 5 7,9%

7101 756 10,6% 844 43 5,1%

LS AdG[2008-2013]
EVALUATED EVAL (ES) WEIGHT ES GRANTED GRANTED (ES) WEIGHT 

(ES)

LS1 471 32 6,8% 71 3 4,2%

LS2 395 26 6,6% 64 3 4,7%

LS3 360 24 6,7% 61 3 4,9%

LS4 495 61 12,3% 70 6 8,6%

LS5 587 48 8,2% 84 0 0,0%

LS6 432 31 7,2% 71 3 4,2%

LS7 617 59 9,6% 80 7 8,8%

LS8 441 36 8,2% 70 2 2,9%

LS9 333 36 10,8% 43 2 4,7%

4131 353 8,5% 614 29 4,7%



Performance in Social Sciences & 
Humanities
Performance in SH panels
StG(2009-2013)

Performance in SH panels
AdG(2008-2013)
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Summary and Conclusions

• SH1 best panel
• Extremely bad SR in SH6, 

SH2

• SH1 best panel
• SH6 good result!!! (why not in 

StG?)
• No grants in SH5 & SH3

SH StG[2009-2013]

EVALUATED EVAL (ES) WEIGHT 
(ES) GRANTED GRANTED 

(ES)
WEIGHT 

(ES)

SH1 579 81 14,0% 74 9 12,2%

SH2 1188 83 7,0% 111 0 0,0%

SH3 439 38 8,7% 45 3 6,7%

SH4 901 75 8,3% 104 3 2,9%

SH5 544 42 7,7% 45 3 6,7%

SH6 698 79 11,3% 67 1 1,5%

4349 398 9,2% 446 19 4,3%

SH AdG[2008-2013]

EVALUATED EVAL (ES) WEIGHT 
(ES) GRANTED GRANTED 

(ES) WEIGHT ES

SH1 423 52 12,3% 56 7 12,5%

SH2 623 34 5,5% 60 3 5,0%

SH3 231 22 9,5% 25 0 0,0%

SH4 642 37 5,8% 70 4 5,7%

SH5 345 32 9,3% 38 0 0,0%

SH6 566 64 11,3% 63 6 9,5%

2830 241 8,5% 312 20 6,4%



Regional distribution



Lower participation in H2020 call for
proposals
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Thank you

esther.rodriguez@oficinaeuropea.es
@esHorizonte2020

mailto:esther.rodriguez@oficinaeuropea.es
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